January 30, 2015
To Our Dear Supporters;
As always, we wouldn’t have been able to accomplish what we did in 2014 without your support. Your help is
crucial to the lives of the Peace For Paul (PFP) children and helps ensure a bright future for each of them. In
addition to your financial support, each of these children has come to know their sponsors on a deeper level.
You have become like family to them. They know you through letters, photos, stories and a select few have
even had the chance to meet their sponsors in person. It means more to them than you know.
The highlights of 2014 were many, but if I had to choose the one that stood out most, it would be the growth of
our family to include ten additional children. We welcomed seven children into the new PFP Junior Program
and, in December 2014, the girls at Peace Home welcomed three new members into their family.
We made big strides in the education of our children. We have our first University graduate! Emma graduated
with a degree in social administration. He will continue to work with PFP and put his new skills to good use
working with impoverished children who started life the same way he did. Seven of our eldest children
graduated from primary school and will be moving on to secondary school in February 2015. In Uganda, this is
a huge step and not one that many children get to make, but you, our supporters, have made this possible.
Additionally, we launched a skills development program, which includes beading, tailoring, knitting and paper
bead making. These skills may come in handy down the road when the children need to start earning an
income.
Finally, the lives of our children were enriched through volunteers and the services they offered. We had seven
volunteers travel from the United States and Canada to meet the children and give of themselves. All around, it
has been a very good year!
I am looking forward to a lot happening in 2015 as well. We have raised enough funds through our two major
fundraisers, the auction and the raffle, to begin construction of much needed improvement projects this year at
both the girls’ home and boys’ home. Our family will continue to grow with the addition of two more girls at
Peace Home and at least three additional PFP Juniors will join that program, though more will be welcomed
pending new sponsors.
So thank you—for everything. We’re looking forward to another great year, working side by side with each of
you as we change the world one life at a time.
With Love,

Heidi Kaltur
Founder and Executive Director
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The PFP Family
Lillian, Mary, Esther, Alex, Mark, Ajuna, Michael, Sabina, Lojore. Lotte, Luke, Bosco, Naulei, Rose, Longoli, Lydia, Achiya,
Friday, Moses, Ilukol, Wafula, Florence, Ayaki, Joseph, Samuel, Ochola, Brenda, Juma, Alyat, Chegem, Paul, Irene,
Gloria, Lomilo, Arthur, Lomogin, Tikol, Angela, Noah, Agnes, Apurio & Lotuke. Not pictured: Hawa, Christine, Sylvia,
Helen, Allan & Opio Bosco.

The Peace for Paul Foundation Program:
We at The Peace for Paul Foundation (PFP) strive to run a number of excellent programs, listed below. The
safety, education and well-being of our children is first and foremost in our minds. Our goals align with a
number of United Nations Millennium Development goals, namely, to achieve universal primary education, to
eradicate extreme poverty and hunger, to promote gender equality, to combat malaria and other diseases, and
to reduce child mortality.
Sponsorship:
The cost of the programs outlined below is covered by generous sponsors for each child. Typically, we pair
one sponsor with one child to encourage a relationship. Shared sponsorships are available as well.
Peace & Hope Homes:
Children are provided with housing, food, clothing, and security in a healthy environment with support,
supervision and socialization. The PFP children are given the necessary tools to grow and to become
functioning citizens of their community in order to break the cycle of poverty that they were born into. We work
with each child individually and firmly believe that we CAN change the world-one life at a time.
Education Program:
PFP places a strong emphasis on education and provides the tools necessary to help each child recover and
succeed. Our children do not attend government schools, which typically lack educational materials, have large
class sizes, and generally perform poorly in National Exams. Instead, they attend a highly ranked private
school, both in primary and secondary level, which gives each of them the best chance for a better life down
the road. In the most recent school term, our children’s average performance was 83%. Ten of our kids were
in the top 10% of their entire class and four were in the top 5%. We are so proud of how far these children
have come.
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Kadaala Allan
Age 17
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Primary School
The majority of our children attend Victoria Primary School where they receive a quality education. We work
closely with the school administration to ensure they excel in their school environment.
Secondary School
Currently, PFP has one student who attends secondary school and will be joined by seven more this year.
Thanks to their sponsors, the sky is the limit for their choice of school dependent only on their score in the
national exam. It is important to note that much emphasis is placed on which secondary school a student
attends. It impacts future employment and advanced education options.
Supplemental Education
During school holidays, while the children are at home, we keep them busy and learning with supplemental
education programs.
 Novel Reading Program
 Computer Literacy
 Moral Code
 Sex Education (age appropriate)
 Health and Hygiene
 Self Respect and Respecting Others
 Nutrition
 Skills Development
 And more
Tutoring
During school holidays learning assistance is provided to children who may be struggling in certain subjects.
This approach has shown results upon students’ return to class and they are grateful for the chance to
improve.
Scholarship
Each child’s educational progress is tracked from the moment they begin school until they graduate the
equivalent of high school. A minimum grade point average and a suitable National Exam score are required to
obtain either a University or Trade School scholarship. A bachelor’s degree equivalent from a University
typically takes three years to obtain, while Trade School can be anywhere from two to twelve months.
 University Scholarship – covers the cost of tuition, fees, books and housing.
 Trade School – covers the cost of fees and housing.
Peace for Paul Junior (PFP-J)
PFP-J allows us to help a larger number of impoverished Ugandan children obtain formal education. The
children who benefit from our PFP-J program live in our neighborhood and are unable to afford school fees,
uniforms or school supplies. These children do not live in our homes; they have families to look after them and
are sponsored through PFP-J for education costs only. The program enables the foundation to make a
positive impact throughout the larger community.
Wellness Program (medical, dental, vision & hearing, counseling):
Children are provided with ongoing medical treatments including well-child checkups, treatments for various
illnesses, surgeries as needed and vaccinations against typhoid, measles, polio and others. A dental exam is
performed every six months along with required follow-up work. Dentures or tooth replacements are available
to children who have lost one or more of their adult teeth. Annual vision and hearing testing checkups are
provided as well as treatments for issues that are identified. Counseling is provided to children who have
emotional or psychological needs beyond those we can address at the homes.
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Nakato Faima
Age 14
Primary 7

PFP places
a strong
emphasis on
education
and
provides
all of the
necessary
tools to
help each
child
recover
and
succeed.
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Capital Projects
With the additional capital PFP raises through fundraisers, we are able to schedule regular maintenance,
perform necessary improvements and expand as our population and housing needs change. Examples of
completed projects include: Hope Home perimeter wall, water towers for each home, emergency generators,
bathroom refurbishment, interior/exterior painting, and various repair projects for upkeep.
In 2014, we undertook a number of small projects, mostly at Peace Home, bringing the property to a good
living standard. Notable developments include the addition of a well enjoyed tire swing set and interior
painting. The cost of all projects in 2014 was $3,200.
In 2015, we have budgeted $12,500 for three major projects: a security fence with vegetable garden, and a
small office and storage building at Peace Home and at Hope Home we plan to add a covered space to be
used as a gathering place, kitchen and dining hall.
Personnel
Full Time Staff
Peace For Paul has five full time staff. The boys’ home is operated by Emma Achii and Basakulu Innocent and
currently houses 28 boys ages six to seventeen. The girls’ home is operated by Olivia Akarut and Tumwesige
Brenda and currently houses 21 girls ages seven to seventeen. Fred Nkotami manages both homes by running
the weekly coordination meetings, supervising construction & maintenance, paying bills & utilities, organizing
registrations with various governmental entities, and special administration tasks as required.
Part Time Staff
Part time staff includes two security guards for each home, on a rotating schedule, and one nanny for each
home.
Volunteers
Peace for Paul welcomes volunteers both locally and in Uganda. We are able to give the children so much
more with the volunteer efforts of people from around the world. Our volunteers have made such an impact on
the growth of Peace for Paul and have positively changed these children’s lives with their friendship and
dedication.
In 2014, we had seven volunteers travel to Uganda and over 30 volunteers helping with local fundraisers in the
US and Canada.
Directors and Members
Members are very committed individuals who help to advise and oversee policy, contribute to committees and
who may step into a Director position. Directors on the PFP Board manage the finances and policy decisions of
the foundation and held 12 meetings during 2014. Each Director is recommended to visit Uganda during their
directorship in order to develop his or her own sense of the culture PFP’s children live in, the children’s needs,
and the influence of the non-profit. Eight Directors and four Members have travelled to Uganda in order to
enhance their understanding of the foundation and affirm their commitment to the organization.
Fundraising
In 2014, the Around the World Raffle raised $29,000 while the online auction raised $25,000. This was our best
fundraising year yet and we hope to maintain this level of income. Fundraisers support 10% of operating
expenses, allowing us to keep sponsorships lower. The balance of the funds is used for capital projects and
growth of the scholarship fund, which is for secondary school and University or Trade school.
Financials
The Peace for Paul Foundation (PFP) is a registered 501(c) 3 non-profit organization in the U.S. In addition to
following transparent and industry specific best practices for accounting, we utilize a system of checks and
balances where no one individual handles all funds. Multiple sets of eyes land on all financial interactions,
ensuring the security and wise distribution of Peace for Paul’s treasured resources.
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2014 PROFIT & LOSS AND BALANCE SHEET

INCOME
Farmer Fred Foods
Donations
Fundraisers
Sponsorships
Volunteers
TOTAL INCOME

$160.24
$4,123.01
$53,911.47
$94,168.41
$590.00
$152,953.13

EXPENSES
Accounting
Insurance
Fundraising
Public Relations
Bank & Wire
Payroll
Registration
Office Supplies
Website
Volunteer
Health & Wellness
Family Visits
Field Trips
Child Care
Education
Housing
Transport
Farmer Fred Foods

$1,650.00
$1,158.00
$5,008.00
$498.38
$4,044.53
$22,754.49
$5,187.00
$1,746.77
$117.00
$362.00
$6,242.00
$289.00
$1,870.00
$17,176.09
$25,017.04
$18,928.15
$4,239.06
$926.00

TOTAL EXPENSES

$117,213.51

NET INCOME

$35,730.14

ASSETS
Current Assets
Checking/Savings
Farmer Fred Foods
PFP SC Checking
Kids Medical Dental
Emma-Olivia
Contingency Fund
Mufumba-Fred
Scholarship
Sponsorship
Stanbic Bank
Total Checking/Savings
Total Current Assets

$253.00
$16,959.84
$1,251.37
$364.35
$10,016.49
$486.82
$23,020.06
$16,999.96
$184.34
$69,536.23
$69,536.23

Fixed Assets
Capital improvements
Exterior Maintenance
Capital Improvements
Total Capital Improvements

$800.00
$14,866.63
$15,666.63

Real Estate
Peace Home
Hope Home
Accumulated Depreciation
Land-Budondo
Total Real Estate
Total Fixed Assets

$63,836.52
$58,985.85
-$1,457.00
$27,459.00
$148,824.37
$164,491.00

TOTAL ASSETS

$234,027.23

LIABILITIES & EQUITY
Equity
Retained Earnings
Total Equity

$234,027.23
$234,027.23

TOTAL LIABILITIES & EQUITY

$234,027.23
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Tracy, a visiting neighbor
Lotuke Agnes, age 17, Senior 1
Longok Agnes, age 16, Primary 7
Lomogin Moses,
age 9,Report
Primary
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Lopiri Luke, age 6, Primary 1

